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_ License design stops 
fraud 

Oregon’s new digital photo 
driver license prevents three 
people from getting fake identi- 
fication. 


- DMV’s new Information 
Technology Work Plan 


Driver and Motor Vehicle 
Services replan incorporates 
smaller projects into business 
functions. 


ODOT welcomes new 
Civil Rights manager 


Cynthia Meyers encourages 
department employees to bring 
civil rights issues forward. 


All in the name of charity 
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manager to benefit the 
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Winter weather taking Toll 
on Oregon highways 


hile spring is just around the corner, dramatic 
evidence remains of the damage left by severe 
winter storms in Oregon. 

Maintenance managers talk of deteriorating 
pavement conditions, ruts, sinkholes and mud slides 
all the result of a series of snow, ice, rain and wind 
storms in 1996 and early this year. 

“It’s safe to say that Mother Nature did not treat 
Oregon’s transportation system well in 1996,” said 
Doug Tindall, ODOT’s Field Operations engineer. 
“So far, this year isn’t looking a whole lot better.” 

Last year, storm damage to Oregon’s transporta- 
tion system was more than $75 million. Region 1 
reported more than $37 million in damage, most 
from the February 1996 flood. Region 2 sustained 
$13 million, while Region 3 tallied more than $15 
million in damages. Estimates for Region’s 4 and 5 
were $4.3 and $5.2 million, respectively. 


Pavements take a beating 


Seemingly never ending bouts of severe winter 
weather is causing an outbreak of potholes and other 
pavement damage on streets and highways throughout 
the state. 

“We are seeing a lot of early potholes mostly on our 
secondary highways,” said Steve Macnab, Region 4 
manager in Bend. “And because the overall condition of 
our pavement in central Oregon is worse than last year, 
we can expect even more problems this spring when our 
highways annually experience what is commonly 
referred to as ‘spring breakup.” 

Spring breakup occurs when water gets between layers 
of pavement and expands or contracts during episodes 
of freezing and warming weather, or when water in the 
subgrade freezes and thaws weakening the area between 
the soil and pavement. 

The pavement condition rating in central Oregon has 
dropped 6 percent during the past year. Every 10 
percent gain or loss in ratings is equal to approximately 
180 to 190 miles of roadway. 

“That means more roads — mostly secondary routes 
— are in worse condition this year than last year,” said 


A combination of saturated ground and heavy traffic caused 
the shoulder of southbound Interstate 5 north of Woodburn to 
collapse in late January. Traffic had been rerouted onto the 
shoulder and a temporary lane while weigh-in-motion sensors 
for the Woodburn Port of Entry were placed into the travel 


Macnab. “Because most of our highways are aging, they 
are more susceptible to deterioration.” 

“On the positive side, our transportation commission 
has said that maintenance and preservation of the 
system is the top priority, which should benefit many of 
these roadways in the future,” Macnab said. 

Gary Johnson, Region 2 manager in Salem, said his 
region also is expecting more pavement problems this 
spring. 

“When you combine the fact that the condition of our 
pavement is lower than other areas of the state and with 
the severe weather we’ve experienced this year, we 
expect a greater rate of deterioration in the coming 
months,” Johnson said. 

In response, the region has identified 60 miles of 
roadway that will need to be treated before more ex- 
treme weather hits the state next winter. 

Tom Schuft, Region 5 manager in La Grande, said in 
general highways in eastern Oregon are not showing any 
obvious signs of distress, so far. 

“However, extreme temperatures and a lot of moisture 


Continued on page 8 


ODOT oversees safety on Portland light rail 


DOT?’s Rail Section is now supervising safety 
activities on Tri-Met’s Max light rail service in 
Portland in accordance with a federal mandate. 

“Even though Tri-Met has a very successful safety 
program, the Federal Transit Authority ruled that we 
must oversee the safety of fixed-rail guideway transit 
systems in Oregon,” said Howard Fegles, manager of 
ODOT’s Rail Safety Program. “This is a new area of 
responsibility for us. We have been working with Tri- 
Met to develop rules, procedures and practices to 
comply with the FTA’s System Safety Standard.” 

The new rules require Tri-Met to develop and imple- 
ment a system-wide safety plan. 

“The plan gives us a framework for investigating, 
reporting and taking corrective action in the event of an 


accident on the line, or any unacceptable hazardous 
conditions,” Fegles said. “We also have guidelines in 
place for conducting internal safety audits.” 

ODOT staff will conduct investigations and inspec- 
tions as needed under the new rules, and will perform 
a thorough safety audit every three years. 

“As Tri-Met continues its expansion of light rail 
service, safety will continue to be a critical part of their 
operation,” Fegles said. “Tri-Met and the ODOT Rail 
Section are extremely concerned that the program 
maintains the highest standards of safety, and of 
compliance with operating rules and guidelines.” 
(Written by Mac McGowan, Motor Carrier Transporta- 
tion public information representative, 
503/986-3451.) 


Kitzhaber’s transportation bill mounts new proposals 


Indexing 
Compensates for inflation and fuel economy 


p Index gasoline tax to inflation 
p Adjust gas tax for inflation and fuel 


economy 
p Revenue estimate: 
1997-1999 1999-2001 
$73.6 million $165.9 million 
Studded Tire Fee 


Helps offset studded tire damage to roads 


p 540,000 cars use studded tires 
» Collect one-time $10-per-tire fee at retail 
store 
p Revenue estimate: 
1997-1999 
$3.5 million 


1999-2001 
$7.1 million 


The gas tax: 
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Let’s look at our neighbor states. When you add up the annual cost of all 
state taxes and fees charged to drivers, Oregon comes out last among six 
western states. Converting all the fees charged to an equivalent gas tax, 
here’s how much you'd pay for one year’s worth of gas in Oregon, California 


and Washington. 
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rmed with results of the citizen-based Oregon 

Transportation Initiative that recommended an 
additional $391 million be added to Oregon’s transpor- 
tation budget this biennium, Gov. John Kitzhaber has 
been working with legislators and transportation 
stakeholders to develop a funding bill for the 1997 
Legislative Assembly. 

The governor has floated several new concepts that 

would augment Oregon’s traditional auto gas tax and 
truck weight-mile tax. These include: 


p Indexing the current gas and weight-mile tax to 
inflation. This would keep the purchasing power 
of the state Highway Fund from shrinking each 
year. These current funding sources would then 
be devoted only to operations, maintenance and 
preservation of our highway system. 

p A mileage tax that would charge drivers for the 
amount of driving done beyond a basic mileage 
allowance. This new tax would be used only for 
new improvements. 

p A transportation access fee that would tax house- 
holds $1 to $2 per month, and businesses a pro- 
portional amount. This proposal acknowledges 
that we all benefit from being connected to roads, 


whether we drive or not, and so helps broaden 
the base of transportation funding. This fee 
would be used primarily for road modernization, 
but also could be used for other types of trans- 
portation, such as transit or airports, and for 
state police patrols. 

p Astudded tire fee to help repair the damage they 
do to roadways. 

p Creating regional transportation committees 
that would help guide planning, project develop- 
ment and project selection according to local pri- 
orities. They would work with the Transportation 
Commission and ODOT to make sure transpor- 
tation projects work better with community de- 
velopment (see related story on page 5). 


Local governments are working on other ideas that the 
1997 Legislature may consider. They include: 

p A pavement damage fee charged to utility com- 
panies or others who cut into highway pavement 
during construction. 

p Raising money for regional transportation 
projects in new ways. 

(Written by Ed Schoaps, ODOT internal and external 
outreach coordinator, 503/986-3425. )w 


Ils Oregon’s really the highest? 


s you follow the Legislature’s debates over Gov. 
John Kitzhaber’s transportation funding proposals, 
you'll hear many 
facts and figures 
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Unfortunately, 


some people 
wrongly believe 
that it costs a lot in 
taxes to drive a car 
in Oregon. That is 
simply not true. 
Fact is, while 
Oregon has the 
seventh-highest gas 
tax in the country 
at 24 cents per 
gallon, our $15 per 


year registration fee is the seventh lowest. Other states 
charge personal property taxes on cars and sales tax on 
gasoline and auto purchases, which may not be dedi- 
cated to highway uses. 

All of Oregon’s auto gas tax, truck weight-mile tax and 
registration fees are dedicated to highway-only use. 

What’s the true cost of driving? When you add up the 
annual overall taxes charged by states, Oregon ranks 
between ninth- and 13th-lowest, depending on a car’s 
value. 

Oregon is only one of six states that charges commer- 
cial truckers a weight-mile tax instead of a fuel tax. 
Charging truckers a weight-mile tax assigns the respon- 
sibility for road repairs to the heavy vehicles that cause 
the greatest wear-and-tear on pavement and bridges. 

Oregon’s concept of cost responsibility ensures that 
truckers and car drivers each pay their fair share of the 
cost of operating, maintaining, preserving and modern- 
izing Oregon’s roads and bridges. (Written by Ed 
Schoaps, ODOT internal and external outreach coordina- 
tor, 503/731-986-3425.) 9 


New license design foils fake ID attempts 


66 


The new license is 
such a hit other 
states are interested 


in its design. 
9? 


he state’s new digital photo license design has 
already assisted police in arresting two people who 
tried to obtain false identification from DMV. 

All were cases of just being in the wrong place at the 
wrong time, according to Billie Brown, DMV regional 
manager for the Salem area. 

“Within the first month of offering the new design in 
Salem, we had two different individuals who had the 
misfortune of trying to get false identification at our 
Salem DMV offices. And, they just happened to try to 
assume the identities of persons who had recently 
renewed their licenses at those offices, so their photos 
were on file,” Brown said. 

A third suspect falsely obtained his brother’s commer- 
cial driver license, only to have the real person come in 
to get the same license a few days later. The suspect was 
caught and his false ID was confiscated. 

“This system definitely has good potential for catching 
fraudulent actions,” said Brown, adding that it was 
“kind of challenging for the office staff to figure out how 
to keep the suspects in the office long enough for law 
enforcement to respond.” 


“They’re feeling really good about how the system is 
working,” Brown said of her Salem crews. 

The digitally stored photo file will be built up gradu- 
ally as Oregon’s 3 million drivers renew their license 
during the next few years. 

The new license is such a hit other states are interested 
in its design. 

In fact, according to Project Manager Sandy Wood, 
the new license is working so well that Polaroid Corp., 
contractor for the licenses, is sharing Oregon’s success. 
Wood says that her counterpart from South Carolina 
will be coming to Oregon soon to see firsthand how to 
introduce the new design successfully. 

The license is now available at offices in Portland, 
Salem and Eugene, and by mid-February is scheduled to 
be available in Sandy, Roseburg, Gladstone, 
Canyonville, Beaverton, Medford, Hillsboro, Ashland, 
Sherwood, Cave Junction, Brookings, Coquille, Coos 
Bay, Florence, Lake Oswego, Tillamook, Woodburn and 
Astoria as well. (Written by Natalie Barnes, Driver and 
Motor Vehicle Services public information representative, 
503/945-5465.) 9 


DMV presents replan and hears audit results 


he first month of the new year saw the conclusion 

of two news making issues to DMV and the state — 
the final replan of DMV’s computer project, and a 
Secretary of State’s audit of the project. 

In July 1996, DMV began a replan of its computer and 
business “re-engineering project.” The Information 
Technology (IT) Work Plan, the result of that replan 
effort, was completed in mid-January. 

“The IT Plan takes DMV from the previous “re- 
engineering project” to a series of smaller projects 
incorporated into ongoing basic business functions,” 
said DMV Manager Jan Curry. 

Curry said the plan addresses the issues raised in the 
Department of Administration (DAS) March 1996 
review, and recommendations made by the House 
Transportation Spending Task Force. 

“Tt also lays a foundation to ensure that our informa- 
tion systems and technology support us into the future,” 
she added. “Our goal is still to become a more effective 
and efficient organization, but we expect to do this by 
taking a more practical and manageable approach — as 
outlined in the plan.” 

Curry said that the IT Work Plan has both a short- 
term set of projects (to be completed before the end of 
the 1995-1997 biennium) and a longer-term direction 
for DMV (for the 1997-1999 biennium). 

“Tt represents our current needs but will evolve as 
business priorities and other factors change,” she said. 

The plan is a cooperative venture between DMV and 
ODOT?’s Information Systems Branch and will be 
updated annually so it is always projecting ahead two to 
three years. 

While introducing the new work plan to the public, 
employees and legislators, the final draft of an audit 
conducted on DMV’s new licensing system was released. 

The Secretary of State Audits Division released the 
final draft of the audit in late January. A preliminary 
draft of the audit released under the public records law 
to reporters in early December had already generated 
news weeks before. 

The audit criticized an international relocation 
program run by DMR Group, Inc., the Canadian-based 
contractor DMV hired to develop the new computer 
system. It also found that DMV didn’t adequately 
review reimbursement documents, failed to establish 


guidelines for reimbursement and approved use of the 
contractor’s international relocation program without 
outlining the specifics or incorporating them into the 
contract. 

The audit made seven recommendations to improve 
the contract process. Curry said DMV has already taken 
steps to establish an effective contract management 
process, as suggested in the draft review, to improve 
project operations and finances. 

ODOT Director Grace Crunican released a statement 
to the media that said that “the findings are already 
being implemented.” 

“We continue to have some disagreement with 
conclusions about the relocation program,” Crunican’s 
statement reads. “We believe it saved Oregonians 
money.” (Written by Natalie Barnes, DMV public 
information representative, 503/945-5465.) 9 


ODOT’s Robert Fynn (lower right) explained his job as a traffic engineer to 
Oregon legislators touring the Transportation Building in Salem. Marilyn 
Shannon (center), Republican senator from Brooks and chair of the Senate 
Transportation Committee; and Gary George (far left), Republican senator from 
Newberg; joined ODOT’s Ed Schoaps (center back) and John Grassman (far 
right), manager of the Traffic Management Section. 


How to track a legislative bill 


he 1997 Oregon Legislative Assembly is in full 

swing. In today’s information age, it’s easier to track 
and find information about bills you are interested in. 
Here’s how: 


By computer: Use the Internet. . . 


Find the Oregon Legislature home page at http:// 
www.leg.state.or.us./. Point-and-click your way around 
this interesting website. It will lead you to a wealth of 
information about the Oregon House and Senate, and 
to the text of all legislative bills introduced. You can 
look up bills by subject category in an extensive index, 
or find your bill by number. Or, you can use the site’s 
search capability to look for bills containing key words. 

You also can access legislative committee schedules 
and reports on the progress of bills being considered this 
session. 


On television... 


If you have access to the Legislative Information 
System’s closed-circuit TV service, you can watch or 
listen to hearings as they happen. Check out the daily 
schedule on channel 13. C-SPAN is also available, on 
channel 5. The ODOT Library and Resource Center, 
room 22 in the basement of the Transportation Building 
in Salem, is offering the closed-circuit TV service. A 
table and work space are available while you are waiting 
for your bill to come up. To schedule time, call Garnet 
Elliott at the Resource Center, 503/986-3280. 


By phone: Ask your legislative coordinator. . . 


ODOT has legislative coordinators for each branch who 
monitor and track bills affecting the department. They 
have computer access to BITS, the Bill Information 
Tracking System, which provides the latest updates. 


ODOT Legislative Coordinator — Joan Plank, 503/986- 
3444 

ODOT Fiscal Analysis Tracker — Victor Dodier, 503/ 
986-3422 

ODOT Legislative Assistant — Ann Tufts, 503/986-3427 

DMV & MCTB coordinator — Kelly Taylor, 503/986- 


3644 

DMV Fiscal Analysis Tracker — Phyllis Focht, 503/945- 
5265 

DMV Legislative Assistant — Connie Rowse, 503/945- 
5274 


Transportation Development Branch — Connie Sparks, 
503/986-4204 

Technical Services Branch — Doug Tindall, 503/986- 
3005; Doug Hedlund, 503/986-3467 

Motor Carrier Transportation Branch — Jim Brock, 
503/373-1578; Deanne Fox, 503/378-6655 

Finance and Administration — Jeff Whittaker, 503/986- 
3918; Janet Savarro, 503/986-3917; Darryl Ficker, 503/ 
986-3049 

Support Services — B.J. Strauch, 503/986-3277 

(Written by Ed Schoaps, internal and external outreach 

coordinator, 503/986-63425.) 9 


Myers joins ODOT Civil Rights 


Cynthia Myers 


Ge Myers is eager to serve all the customers of 
ODOT?’s Civil Rights Section. Previously the Civil 
Rights manager for the Indiana Department of Trans- 
portation, Myers began her new job as ODOT Civil 
Rights manager last month. 

“Civil rights are endowed to us by virtue of citizen- 
ship. It is not a privilege. I want to look at all of our 
customers to make sure they have equal access to the 
goods and services of ODOT, no matter who they are,” 
Myers said. 

Her approach to her job is holistic, considering all 
forms of discrimination whether based on disability, sex 
or race. She stressed that people have a right to not be 
harassed at work. 

“Our work place should be free from hostility and 
discrimination, whether it be age discrimination, sexual 
harassment, or racial discrimination,” she said. 

Although Myers educational background is in corpo- 
rate public relations — she holds a master’s of science in 
journalism from Northwestern University in Chicago — 
her career has led her into civil rights. Her experience 
includes time with the Indiana DOT where she managed 


the internal and external civil rights programs. She also 
was Public Affairs manager for the Indianapolis Cham- 
ber of Commerce. During her time with the chamber, 
she became involved with minority business develop- 
ment. 

Myers sees her role as manager as one of building 
relationships. She encourages people who have civil 
rights issues to bring them to the table and discuss the 
concern before it escalates. 

“It’s important to let our customers say what they 
need to say in the way they need to say it,” she said. 
“Then everyone can begin to work together to address 
problem areas.” 

Myers said she is looking at her section’s role within 
the department and state government. 

“Obviously, what we do must mirror ODOT’s strate- 
gic direction and the governor’s directions. We need to 
find our niche in that,” she added. 

Commenting on her program she said, “I believe 
there’s no problem we can’t solve if we seek to find the 
common ground.” (Written by Beth Wilson, TranScript 
editor, 541/986-3429. )w 


Public workshops held for transportation program 


Last February 12 when this photo was taken, Oregon was cleaning 
up after the Great Flood of 1996. One of many highways needing 
repair was Oregon 47 from Mist to Vernonia. 
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Oport in hiCitor 


he 1998-2001 Statewide Transportation Improve 

ment Program, the state’s proposed program of 
state roadway and public transportation projects to be 
scheduled for development or construction, is being 
updated. 

The STIP reflects policies, community input, and 
other agencies’ plans from Pendleton to Brookings, and 
from Salem to Washing- 
ton D:Garhe slik is 
more than just roads; it 
also includes all transit, 
bike, pedestrian, and 
multimodal projects to 
be implemented 
throughout the state. 

Oregon’s transporta- 
tion system is at a 
crossroads. Throughout 
the state, we are facing 
transportation system 
challenges. As a result, 
communities, the 
governor and the Legisla- 
ture are contemplating 
potentially 
groundbreaking deci- 
sions about how we 
provide for and fund 
transportation. These 
issues go to the heart of 
what the STIP is about. 
ODOT is gauging the 
public’s reaction to 
several new transporta- 
tion funding proposals 
and asking communities 
to help prioritize local 
transportation projects 
listed in the STIP. 

The key message of this 
STIP update is that 
transportation needs are 
far more than we can 
address. Federal law 
requires that the final 
1998-2001 STIP be 
“fiscally constrained,” 
meaning ODOT can 
include only those 
projects that can be 
funded. However, ODOT 


has listed more projects in the draft than it can put in 
the final STIP, because: 

p It puts us ina position to respond to the results 

of the governor’s community-based Oregon 
Transportation Initiative. 

p It allows for flexibility should additional funding 

become available from the Legislature. 

p It provides for public review of the region 

projects and priorities, through statewide public 
workshops. 

At the workshops, Oregon Transportation Commis- 
sion members and ODOT staff are reviewing results of 
the OTI. ODOT’s region managers are presenting the 
STIP and its impacts on local communities. Workshop 
participants also have a chance to respond to funding 
proposals and help set priorities for local transportation 
projects listed in the draft STIP. 

Later this spring, using public workshops results, 
some projects listed in the draft will be re-scheduled and 
some will be dropped to financially balance the final 
STIP. The 1998-2001 STIP will be approved next fall by 
the Transportation Commission. (Written by Pamela 
Rounsley, ODOT public involvement coordinator, 503/ 
986-4092.) 


Statewide Transportation Improvement Program, 
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Proposed for Funding — Most projects will be funded 
and built. 

Proposed to be Cut — These projects represent difficult 
choices, because although they maybe needed, they 
can’t be funded. 

Additional Unfunded Needs — Projects that have been 
identified as needed, but for which we do not, and 
likely will not, have the money. 


Representing Marion, Polk and Yamhill counties 


First regional commission approved by OTC 


ransportation planning in the mid-Willamette 

Valley area is en route to becoming a coordinated 
effort between state, county and city agencies. The 
Oregon Transportation Commission approved a 
provisional charter establishing the Mid-Willamette 
Valley Area Commission on Transportation, the state’s 
first regional commission. 

The mid-Willamette Valley area commission, repre- 
senting the Marion, Polk and Yamhill county region, 
will serve as an advisory body to the statewide transpor- 
tation commission. 

“The purpose of the commission is to provide a forum 
for discussion and coordinate long-range transportation 
issues affecting the area’s livability,” said Dave Bishop, 
ODOT’s Mid-Willamette Area manager. “It will develop 
an implementation strategy to prioritize all types of 
transportation investments in the area and advise the 
OTC on state and regional policies affecting the area’s 
transportation system.” 

Regional transportation commissions are a product of 
the recently completed Oregon Transportation Initia- 
tive. One of the key recommendations from the citizens 
advisory committees was to open ODOT’s decision 
making process to local communities. 

“These regional commissions will be a new way for 
local communities to play a direct role in ODOT’s 
decisions,” Bishop said. “In recent years ODOT has 
increasingly encountered local opposition to proposed 
transportation projects and priorities. This opposition 
has resulted in costly redesigns or in some cases, cancel- 
lation. We look to these commissions as a way of better 
matching our transportation priorities to real commu- 
nity needs.” 

“Through ODOT’s re-design of the project selection 
process and the Oregon Transportation Initiative, we 
realized that plugging these organizations into the early 
stages of the process would have several benefits. It 
would increase community commitment to projects and 
improve projects.” 


Who will kiss 
the pig? 


Three ODOT managers are preparing to 

~smooch Hamlet, the pot-bellied pig. 

A benefit for the Governor’s Food Drive, 
Director Grace Crunican, DMV Manager Jan 
Curry and Dennis Koho, city of Keizer mayor 
and manager of DMV’s Business Regulations 
have all agreed to ham it up with the miniature 
porker, depending on who hogs the most votes. 
Votes cost 50 cents. 

Hamlet, pet of DMV’s Pat Burrgraff, only 
snorted when questioned about the upcoming 
event. The kiss is tentatively scheduled for 
March 10 and a photo will run in the March 
TranScript. 7 


“Regional transportation commissions are a concerted 
effort to move a major portion of the decision making 
process for transportation projects into the communi- 
ties those decisions will affect,” said Bishop. “We now 
will have a way to look at transportation planning on a 
region-wide basis.” 

“And although the 
Oregon Transportation 
Commission will 
continue to make the 
final decisions, the 
regional commissions 
will be the major 


Who are the regional 
commission members? 


The Mid-Willamette Valley Commission will 
include 16 voting members. The majority of those 


layers in helping the a 
pele ae sas members will be elected officials from cities, 
Hasle e counties, a transit district and a tribal government 
parte Preece cues within the area. The ODOT area manager and 


three private industry representatives also will serve 
on the commission. 

In addition, non-voting members will represent 
the Joint Portland-Area Committee on Transporta- 
tion, other adjoining regional transportation 
commissions and state legislators from the area. 

Supporting the commission will be one or more 
technical committees made up of agency staff from 
local and state agencies and representatives of 
groups representing various transportation 
modes. w 


OTC meeting, commis- 
sioners will consider a 
proposal to charter a 
regional transportation 
commission for the 
Jackson-Josephine 
County area in south- 
ern Oregon. (Written 
by Dave Davis, Region 2 
public information 
representative, 541/986- 
3426.) 9 


Cooney named fo 
Communications Branch position 


atrick Cooney has joined ODOT as the Public and 

Employee Relations manager with the Communica- 
tions Branch. Cooney comes to ODOT after three 
months as a public information representative for the 
Oregon Department of Revenue, and 22 years with the 
U.S. Army. 

“ODOT is a large organization with 4,500 people who 
do significant things every day for the people of Or- 
egon, Cooney said. “My job is to help tell everyone 
what they do. We have a great Communications Branch 
staff, and I feel honored to be a part of the effort.” 

Cooney’s military assignments included community 
relations and media relations officer for the United 
States Military Academy at West Point, editor-in-chief 
of the Army’s armor branch professional journal, and 
public affairs officer for an armored division in Europe. 
Cooney retired as a lieutenant colonel from the U.S. 
Southern Command where he was deputy director for 
Public Affairs responsible for U.S. military public affairs 
operations for 19 countries in Central and South 
America. 

He holds a bachelor of science with an emphasis in 
national security and public affairs from West Point, 
and a master of science in journalism from the Univer- 
sity of Kansas.w 


Patrick Cooney 


TranScript is the monthly newsletter of the Oregon Department of Transportation. 
TranScript’s mission is to share ODOT news with employees and others interested 
in the department's activities. 
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a Fee 1t1ons 


Appointments 


Promotions 


Retirements 


Christine Alver, highway maintenance specialist/entry, 
Government Camp. 

Barbara Benda, management analyst 1, Salem. 

Melinda Bowe, public service representative 3, Salem. 

Michael Brown, highway maintenance specialist, 
Baldock. 

Paula Burgess, administrative specialist 2, Salem. 

Rex Caverly, exploration specialist 1, Bend. 

Margaret Cole, governmental auditor, Portland. 

Clifford Davenport, engineering specialist 2, Coquille. 

Roy Dunn, highway maintenance specialist, Detroit. 

Timothy Dunn, engineering specialist 3, Salem. 

Carmen Dyer, highway maintenance specialist/entry, 
Hermiston. 

Janet Fletcher, office specialist 2, Salem. 

Richard Fenske, principal executive/manager C, Port- 
land. 

Brian George, heavy equipment mechanic 1, Salem. 

Daniel Goodrich, highway maintenance worker, 
Clackamas. 

Randy Hartwell, highway maintenance specialist/entry, 
Detroit. 

Cindy Hemmer, office specialist 1, Corvallis. 

Tanya Holtzclaw, personnel technician, Salem. 

Johnny Jaca, highway maintenance specialist/entry, 


Jordan Valley. 

Mary Lou Johnson, office specialist 2, Salem. 

Ross Kevlin, planner 2, Roseburg. 

Scott Kline, highway maintenance specialist/entry, 
Government Camp. 

Maryann Lammersen, office specialist 2, Salem. 

Christopher Lloyd, highway maintenance specialist/ 
entry, McKenzie Bridge. 

Harvey Little, highway maintenance specialist/entry, 
Chemult. 

Marcia Loney, training specialist, Salem. 

DelRay McCully, heavy equipment mechanic 1, Bend. 

Bruce McDonald, governmental auditor, Portland. 

Bonnie Mullens, office specialist 1, Salem. 

Kenneth Nelms, office specialist 1, Salem. 

Glenda Parrish, personnel officer 2, Salem. 

Jay Patterson, highway maintenance specialist, 
Pendleton. 

Doris Reynolds, office specialist 1, Salem. 

Shawn Stookey, motor vehicle representative 1, Baker 
City. 

Kevin Thiel, principal executive /manager B, Portland. 

Earl Turner, highway maintenance worker, Portland. 

Stephen Wilson, associate transportation engineer, 
Salem. 


Vv 


Victor Alvarado, right-of-way agent 1 to right-of-way 
agent 2, Salem. 

Clyde Anderson, engineering specialist 1 to engineering 
specialist 2, Roseburg. 

Collin Ansell, highway maintenance specialist to 
administrative specialist 2, Salem. 

Rolland Arney, right-of-way agent | to right-of-way 
agent 2, Portland. 

Brenda Briggs, engineering specialist 1 to engineering 
specialist 2, Roseburg. 

Alan Brooks, engineering specialist 1 to engineering 
specialist 3, La Grande. 

Robert Bryant, principal executive/manager D to 
principal executive/manager E, Bend. 

Susan Chase, environmental program coordinator 2 to 
principal contributor 1, Portland. 

Laura Cooley, office specialist 1 to administrative 
specialist 1, Salem. 

Cynthia Cox, highway maintenance specialist to admin- 
istrative specialist 2, Salem. 

Ralph DePuy, engineering specialist 1 to engineering 
specialist 3, La Grande. 

Mark DeVoney, planner 3 to principal executive/ 
manager D, Bend. 
Rodney Eden, highway maintenance assistant supervisor 
to highway maintenance supervisor 2, La Grande. 
Timothy Fredette, associate transportation engineer to 
transportation engineer 1, Portland. 

Daniel Fricke, planner 2 to program technician 2, 
Salem. 

Joseph Gray, engineering specialist 1 to engineering 
specialist 2, La Grande. 


Paul Harris, right-of-way agent 1 to right-of-way agent 
2, Portland. 

Susan Hodgson, motor vehicle representative 2 to 
motor vehicle representative 3, Pendleton. 

Pamela Hunsinger, highway maintenance specialist/ 
entry to highway maintenance specialist, Clatskanie. 

Randall Jenkins, engineering specialist 3 to associate 
transportation engineer, Salem. 

Barbara Kurtz, motor vehicle representative 2 to motor 
vehicle representative 3, Hillsboro. 

Michael Mandich, transportation engineer | to trans- 
portation engineer 2, Salem. 

Frederick Oswald, engineering specialist 2 to engineer- 
ing specialist 3, Hermiston. 

Charles Pierson, engineering specialist 3 to transporta- 
tion engineer 1, La Grande. 

Daniel Prodzinski, highway maintenance specialist to 
administrative specialist 2, Salem. 

Kelly Nichol, office specialist 2 to computer center 
support analyst, Salem. 

Betty Reed, motor vehicle representative 1 to motor 
vehicle representative 2, Hillsboro. 

Ingrid Saltvold, right-of-way agent 1 to right-of-way 
agent 2, Salem. 

Robert Severson, photographer 1 to adminstrative 
specialist 2, Salem. 

Wesley Smith, right-of-way agent | to right-of-way 
agent 2, Salem. 

James Wittenberg, highway maintenance specialist to 
administrative specialist 2, Salem. 

Ross Yamasaki, right-of-way agent | to right-of-way 
agent 2, Portland. 


V 


Mark McFarland, engineering specialist 3, 
Portland, retired in January after 10 years 
of service. 

Frank McMillan, highway maintenance 
specialist, Government Camp, retired in 
December after 20 years of service. 


Norie Meza, administrative specialist 1, Salem, retired in 
January after 14 years of service. 

Loris Watson, parts supply specialist 2, Bend, retired in 
December after 22 years of service. 

Roberta Woock, administrative specialist 2, Salem, 
retired in December after 35 years of service. 


ervice award 


30 years 


Laurie Campbell, highway maintenance specialist, 
Parkdale. 
Beverly James, systems software programer, Salem. 


25 years 


Thomas Haines, highway maintenance specialist, 
Portland. 

William Johnson, communication systems analyst 2, 
Bend. 

Fred Ritter, systems analyst 2, Salem. 

Carlos Rodriguez, transportation engineer 2, Salem. 


20 years 


Marvin Davenport, motor carrier enforcement officer 2, 
Woodburn. 
Donald Tompkins, office specialist 2, Salem. 


15 years 


James Birchfield, highway maintenance assistant 
supervisor, Government Camp. 


leeerer 


Gladstone DMV — from Evelyn Jones, West Linn. “I’ve 
been going to the DMV in Gladstone for many years and 
it was always a case of long waits and inefficiency. Today, 
my needs were met quickly and efficiently.” 

Josefina Cabral — Medford Drive Test Center, from 
Randy Passey, Medford. “This is to inform you that we 
all have a terrific employee in Josefina in your Medford 
office. I know many times you hear nothing but negative 
about employees. Please know that she is a very valuable 
part of your team.” 

Astoria DMV — from Don Christensen, Warrenton. “The 
Astoria office does a good job....fast too.” 

Springfield DMV — from Marianne Brown, Creswell. 
Ms. Brown wrote a letter to the editor of the Eugene 
Register-Guard commending the great customer service. 
She then forwarded a copy of the printed letter to the 
office with a personal note — “Thanks again! You all 
were great!” 

Transportation Motor Carrier Branch — from Vern 
Puhlman, president of Interstate Trucking Consultants, 
Inc., Aurora. Mr. Puhlman wrote a letter expressing his 
thanks to many people in the MCTB. “The stress in the 
transportation industry is tremendous. With all the rules 
and regulations changing all the time, the carriers and 
their staff become frustrated. Sometimes they do not un- 
derstand that you have a job to do also. This is the rea- 
son for this letter. We would like to thank them for mak- 
ing our job easier.” 

Region 2 — William Wagner, executive director of Cas- 
cades West Council of Governments, expressed his grati- 
tude to Gary Johnson for his office’s assistance in the 
preparation of the (draft) 1998-2001 STIP. He especially 
recognized Kathryn Ryan’s “outstanding efforts...during 
her first few months as district manager,” as well as Erik 
East and his “wonderful effort... on the development of 
the Highway 20/34 Corridor Plan.” 

Terry Shike and Claude Sakr — Salem and Portland, from 
Ronald Chassie, Federal Highway Administration. 
Chassie thanked them for their assistance through the 
past two years which “contributed to the development of 
a very high-quality... FHWA soil nail wall design and 
construction guideline manual and 2-day training class.” 


Kimberly Calaba, administrative specialist 1, Salem. 

Robert Ebeling, highway maintenance supervisor 2, 
Clatskanie. 

Allen Hurst, Jr., highway maintenance worker, 
Clackamas. 

Gary Lollar, highway maintenance specialist, Central 
Point. 

Marie McHone, program technician 2, Salem. 

Edward Miller, communication systems analyst 2, 
Salem. 

Luis Rodea, principal executive/manager D, Corvallis. 


10 years 


James Brock, program technician 1, Salem. 

John Brumbaugh, associate transportation engineer, 
Portland. 

Liliana Dickenson, information systems consultant, 
Salem. 

Mark Everett, highway maintenance specialist, Ashland. 

Victoria Freeman, engineering specialist 2, Bend. 

Arne Koerschgen, Sr., highway maintenance specialist, 
Veneta. 

Patti McKeever, public service representative 3, Salem. 

Darryl Morse, engineering specialist 1, Salem. 

Martine Petersen, right-of-way agent 2, Salem. 


West Place DMV — Portland, from Markus Hilbert, Port- 
land. The “cordial, well-informed and polite staff... was 
efficient but did not rush anyone, although the place 
was busy. In particular, Phyllis and Cathy were a plea- 
sure to work with. I was well served by these staff mem- 
bers at the DMV office.” 

Mike Bow — Portland, from Brenda McClure and Sylvia 
Hornback, Clackamas. “The people involved in the 
project were efficient, helpful, and considerate.” Al- 
though McClure and Hornback were opposed to the 
project at the start, “our greatest apprehensions were 
never realized.” 

Bill Peek — Gladstone DMV, from Irene Daniels, Mil- 
waukee. “I found him to be unusually well-informed, 
understanding, and conscientious about putting some 
obviously nervous people at ease.” 

Kathy Conrad — Portland, from Deborah Vocke, Wash- 
ington, D.C. “Thank you for speaking at the FHWA’s 
Eastern Winter Road Maintenance Symposium and 
Equipment Expo, in Washington D.C. and its Winter 
Road Maintenance Technology Symposium, in 
Breckenridge, Col. Your contributions were essential to 
the success of the communications portion of our pro- 
grams.” 

David Boyd and Staff — White City, from David and Ha- 
zel Ebert, of Grants Pass. The Eberts expressed their 
thanks for the crew who worked to “eliminate the nar- 
row travel way and the dangerous curves. You are to be 
commended for the fine manner in which this project 
was accomplished.” 

Region 3 — from Robert John Scheelen, Assistant Re- 
gional Administrator for Services to Families and Chil- 
dren, Medford. “I wanted to compliment you on your 
handling of the repairs for the sinkhole on I-5 at 
Roseburg. I was very impressed by the speed with which 
you were able to make the repairs necessary to reopen 
the highway to regular traffic.” 

Don Jordan — Salem, from John Graham, Polk County 
Roadmaster. “Thank you for the historical data and 
your professional expertise to support my presentation 
(at a public meeting during Jordan’s off-time) to the 
people near 55th Avenue and Highway 22.” 


Region 3 highways suffered Quick Hits update 
300 slides this winter 


continued from page 1 


can increase the risk of pavement deterioration,” 
Schuft said. 

Other than an occasional slide, most major 
state highways in Region 1 — other than Inter- 
state 84 — have weathered the storms this winter, 
according to Tom Lauer, Region 1 Maintenance 
and Operations manager in Portland. 

“Our biggest problem has been snow and ice in 
the gorge,” said Lauer. “Our routes through the 
Coast Range, which were hit hard during last 
year’s flood, have fared pretty well this winter.” 

“There have been some problems in our 
construction areas such as U.S. 30 in St. Helens. 
We are trying to maintain an aging highway that 
is literally falling apart while at the same time 
building a new section of roadway,” Lauer said. 
“That’s tough to do with the weather we’ve 
experienced and the constant truck traffic travel- 
ing though the work zones.” 

Region 3 has been hit hardest so far this winter, 


according to Paul Mather, region manager in 
Roseburg. 

“We were largely unaffected by last February’s 
flood but the problems we experienced in Novem- 
ber and December have made up for that,” Mather 
said. “The region has suffered more than 300 slides 
so far this year.” 

“Every one of our highways in the region have 
been closed at least once this winter,” said Mather. 
“And most of them have been closed numerous 
times.” 

The region has 20-30 locations that remain 
under gravel due to sliding and sinking. 

“Our crews in Region 3 — and statewide for that 
matter — have done an outstanding job this 
winter,” Mather said. 

Mather said the region has not experienced a 
serious accident or injury even though crews have 
been working under extremely hazardous condi- 
tions. (Written by Ron Scheele, Region 1 public 
information representative, 503/73 1-8263.)9 


Highway project preserves 
Dayville historic trees 


he maples and cottonwoods that line U.S. 26 

through Dayville are part of the town’s 
history and an integral part of the town’s way of 
life today. So, when ODOT proposed to widen 
the highway through the town, the community 
was concerned that the project would hurt its 
historic trees. 

To ease those concerns, ODOT has made the 
care and preservation of the trees part of its 
construction project. Before the project gets 
underway, an arborist will examine each tree and 
present an action plan to keep the trees robust 
throughout construction and beyond. 

“We're looking for tactics to accomplish what 
we have.to do in a way that doesn’t disturb the 
trees,” said Michael Lincoln, ODOT project 
manager. “It makes no sense to build our project, 
then see those trees die two or three years later if 
we can do something to prevent that from 
happening. At several public meetings the com- 
munity made it very clear that the trees were 
important. We’ve listened to those concerns and 
will take steps to keep those trees healthy.” 

The seven-mile project stretches from Picture 
Gorge through Dayville to the bridge over the 
south fork of the John Day River. It calls for wider 
shoulders, new guard rail, the replacement of two 
bridges and widening a cattle pass on U.S. 26. 


Sign Crew Technicians Scott 
Stinnette (left) and Rick 
Midkiff prepare to install a 
sign informing motorists they 
can now report road hazards 
in western Oregon directly to 
ODOT. The Region 2 
Dispatch Center recently 
opened a telephone line to 
the public. Crews will 
eventually erect more than 
60 signs throughout Region 
2. The dispatch center also 
plans to install special 
numbers for cell phone users 
soon. 
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Where the highway travels through Dayville, the 
shoulder will be widened to 10 feet, and curbs, 
sidewalks, and storm sewers added. The project 
will increase room for parking and improve 
pedestrian access. However, when the project 
reaches the trees, parking will be scaled back to 
protect the trees’ root systems. 

While construction on the project won't get fully 
underway until mid-April, excavation work 
around the trees are being done in the winter 
months during the dormant season. Other actions 
that will be taken to protect the trees include 
drilling shallow wells to provide the trees with 
additional water during construction, and vertical 
mulching of soil within the root system. This will 
give the trees the loose soil they need to replace 
roots cut by road construction. Other tactics will 
be based on the arborist’s recommendations. In 
addition to the action plan, the arborist will be “on 
call” throughout the construction project. 

Along with the steps taken to protect the trees, 
the project will be modified in the Picture Gorge 
area to protect the John Day River. The road will 
not be widened in the gorge. Instead, a chip seal 
will preserve the travel surface. The entire project 
should be completed in October. (Written by 
Laurie Gould, Region 4 public information represen- 
tative, 541/388-6224.) w 
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Tie spring, ODOT Director Grace Crunican 
initiated six short-term projects for Project 
Selection and Development re-engineering. Now 
that the re-engineering project is done and the 
Unified Work Program is underway, here are the 
results of those quick hits. 

p The ODOT Successes database, which has 
been operating for several months, is a re- 
sult of Quick Hit 1. Management uses this 
information for news articles and presenta 
tions. The database is aliving document 
that needs constant updating to remain ef- 
fective. 

pe Quick Hit 2 efforts produced an on-line 
project team roster and an in-process white 
paper. The real value of this work will be- 
come apparent as ODOT rolls out the Uni- 
fied Work Program. This roster allows easy 
access to project information and helps 
with the training and coaching of teams and 
team leaders. 

p The Oregon Transportation Commission 
will charter two local area commissions on 
transportation because of the efforts of 
Quick Hit 3 (see related story on page 5). 
ODOT will take the lessons learned from 
those two charter efforts and create a pat- 
tern book for best practices. ODOT will 
use the practices as the department creates 
future partnerships. 

p Quick Hit 4 was designed to improve pro- 
cesses between ODOT and local govern- 
ments. This three-part quick hit completed 
the initial goal, but efforts will continue 
into 1997. This quick hit involved develop- 
ing proposals for improving the acquisition 
of consultant contracts and generating in- 
tergovernmental agreements. The certifica- 
tion of the city of Gresham to manage fed- 
erally funded projects is one result of this 
quick hit. 

p Project Stakeholder Contact Plans were 
completed as the first part of Quick Hit 5. A 
pattern book of best practices to assist in 
stakeholder contact and selection also will 
be developed. Communications Branch 
continues to coordinate stakeholder and 
public involvement activities. 

p The heart of Quick Hit 6, developing facili- 
tated regulation agreements, will be com- 
pleted through the Unified Work Program. 
Two of the three pieces to this quick hit are 
done. An inventory of existing and in-pro- 
cess facilitated regulation efforts is being 
incorporated into the Success Database. 


Information on the Unified Work Program 
will be available from your supervisors, manag- 
ers, Inside ODOT and TranScript. Keep yourself 
up-to-date and ask questions. (Written by Robert 
Smith, Unified Work Program public information 
representative, 503/986-4334.) 9 


Need a recap of last year’s events and 
initiatives that influenced ODOT’s work? 
The ODOT 1996 Year in Review video is 
available from your branch and region 
managers. If you haven’t seen it yet, ask 
your supervisor or call 503/986-3200. Also, 
in late February ODOT’s Fiscal 1996 
Comprehensive Annual Financial Report 
and Statement of Operations will be 
available. Region and branch managers 
will receive copies of this report. If you 
would like a copy, call 503/986-3429. 


